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[bookmark: _bookmark5]Appendix C
Examples of Assessments and Indirect Costs

I. Internal Awards - Journaling Funds
An Award Program permits overhead to be assessed and kept by the awardee’s local school or unit.
Assessment is based on actual expenses, made, at a minimum on a quarterly basis, and cannot
exceed the Award Program’s set assessment limit.

II. External Awards
An Award Program permits an external awardee to budget indirect costs. The Award Program has decided to limit the indirect cost rate to 20%.
The external awardee submits an invoice and any additional required documentation for the expenses incurred. See Invoice Template – Harvard Non-Sponsored Funded Awards.
Steps:
1. Program reviews the invoice and processes the total amount it in accounts payable (AP) system using object code 8310.
AP preparer / requestor may record the transaction as one lump sum or may break it out into multiple lines using same object code(s) if required to track certain expense types (i.e., indirect costs).
Example of an invoice with indirect cost rate and quarterly assessment:
The Research Institute for the Study of Fantastic Beings received an award for $150,000 and invoices monthly. The invoice gives a detailed breakdown of expenses by budget line. The indirect cost rate was negotiated to be 20%.
The Award Program reviews the invoice and processes a PO or PR and includes invoice and any nonconfidential information as back-up materials as appropriate.

	AP Description
	COA
	Amount

	Expenses + 20% IDC for period 3/1-3/31/24 for “The study of gnomes” award
	TUB-ORG-8310-GIFT FUND-ACT- SUBACT-ROOT
	$14,191*


*This is the total of direct and indirect costs in the invoice from the external award recipient, which all get coded to the same coding string

2. Assessments
The Award Program will take an internal assessment on the total amount paid on all object codes including object code 8310 on the gift account string.
The school or unit’s current use gift internal assessment rate is 15% and has not exempted 8310 from the assessment calculation so would assess $2,128.65 for the March assessment charged to 8922 (Transfer of Admin Fees, Internal GENERAL).
